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Achieving effective performance in municipal cleaning services depends largely on
strategies to develop the skills and performance of truck drivers, as this category
of employees is an essential part of the public cleaning system. Strategies
include training drivers to use modern technologies in truck driving, such as
automated steering systems and lane monitoring, which contribute to improving
fuel efficiency and reducing harmful emissions, thus enhancing environmental
sustainability. In addition, continuous training in time management and accident
avoidance is an important part of improving drivers’ performance and providing
more efficient and safe services. In addition, enhancing their environmental
culture contributes to increasing their awareness of their role in maintaining the
cleanliness of society, which leads to providing high—quality cleaning services that
meet the needs of citizens and achieve their satisfaction, and contribute to

improving the public image of the municipality.
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